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Background information:  
 
The University will present a report documenting the accomplishment of UNF’s annual 
goals for 2002-2003 for consideration by the Board of Trustees. 
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Using the five strategic goals identified in UNF’s Strategic 
Plan, Interim President Kline presented the Board of 
Trustees with a list of twenty-two objectives the University 
would address during the 2002-2003 academic year. This 
report documents the University’s progress in meeting 
these objectives and identifies areas where additional work 
is needed. 
 
During the 2002-2003 academic-year UNF was able to 
serve the needs of a growing student population, while at 
the same time it improved the profile of its entering 
freshmen. The University also demonstrated the strength 
and quality of UNF’s academic programs.   
 
As shown in the report, the University completed a highly 
successful capital campaign and increased sponsored 
contract and grant awards.  As would be expect, the year 
also brought a number of challenges that the institution will 
continue to address during the current academic year.  
 
Details on the University’s progress on all of the 2002-2003 
objectives can be found in the following pages. 



 
 
 The University of North Florida will meet or exceed the projected number of 

students enrolling in classes during 2002/2003 and increase the average 
SAT score for entering freshmen. 

 
Table 1 shows the FTE targets for 2002-2003 and the actual FTE earned.  As 
documented in this table, the University exceeded its FTE target by 6%. 
 
TABLE 1 
UNF FTE Targets and Earned FTE for 2002-2003 
 
Academic Level FTE Target FTE Earned Percent of Target 
Lower Division 3058 3255 107% 
Upper Division 3894 4108 106% 
Graduate 917 946 103% 
TOTAL FTE 7869 8310 106% 
 
The average SAT scores for freshmen in Fall 2002 was 1137, a gain of 12 points over 
the previous year.  For Fall 2001 it was 1125.  
 
The State’s FTE targets for UNF in 2003-2004 remain the same as for 2002-2003. 
Actual enrollment for 2003-2004 is expected to slightly exceed actual enrollment for 
2002-2003.  
 
 The University of North Florida will demonstrate the quality of its programs 

through accreditation reviews in Civil Engineering, Information 
Systems/Sciences, Rehabilitation Counseling, and Music/Music Education.   

 
The respective accrediting bodies completed site visits for UNF’s programs in civil 
engineering, information systems, rehabilitation counseling, and music/music education 
during the 2002/2003 academic-year.   
 
The Council on Rehabilitation Education has reaccredited the Rehabilitation Counseling 
Program. This reaccreditation will come up for renewal in 2011.  The visitation report 
cited a number of strengths in the program. The Accreditation Board for Engineering and 
Technology has reaccredited UNF’s program in information systems for six years. ABET 
accredited UNF’s new civil engineering program with a required one-year follow up letter 
addressing specific issues. 
 
In music, the National Association of Schools of Music has deferred a decision on 
reaccreditation until June 2004.  They have requested that the program provide 
additional documentation on compliance with specific standards prior to their vote. 
 

Strategic Goal I: The University of North Florida will continue its growth in 
student enrollments providing access to qualified students while the institution 
continues to strengthen the quality of its educational programs, its faculty, and its 
students. 
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 In accordance with five-year program reviews in Spanish, English, Liberal 
Studies, Mathematics, Statistics, Philosophy, and Electrical Engineering, 
the respective departments will develop plans for program growth and 
improvement.    

 
Programs in each of the fields of study listed above completed five-year reviews. These 
reviews included site visits by experts in their respective fields.  A panel of on-campus 
peers also examined the reviews and offered suggestions to each of the programs. 
Summary reports on these five-year reviews were submitted to the Educational Policy 
Committee of the Board of Trustees. 
 
 The University of North Florida will begin the recruiting and hiring process 

for approximately 100 new tenure-earning faculty members whose records 
indicate promise for substantial contributions in teaching, research, and 
contracts and grants.  

 
The University conducted searches for seventy full-time faculty members in 2002-2003.  
As a result of those searches, the University successfully recruited fifty-three excellent 
candidates: COAS – 26, CCB – 7; COEHS – 6; COH – 7; CCEC – 6; Library – 1.  In 
each case, department faculty members/librarians, chairs, deans, and the Vice President 
for Academic Affairs examined the applicant’s potential for success in teaching and 
research, as well as contracts and grants where applicable. The new faculty bring to the 
University a broad range of experience and cultural backgrounds and include individuals 
from Argentina, Germany, South Korea, the Philippines, Sweden, India, and Saudi 
Arabia. UNF is extremely pleased with the addition of these new faculty members and is 
confident of their future contributions to this institution. 
 
 The University of North Florida will design and implement a new program 

review process that supports UNF’s Strategic Goals and the Florida Board 
of Education’s accountability measures. 

 
In 2002-2003 the University of North Florida revised its plan for five-year program 
reviews. Five-year reviews require a report by the program faculty and a site visit by an 
outside consultant. Program reviews for accredited programs are coordinated with 
national accreditation/reaccreditation site visits.  
 
Five-year program reviews allow the University and faculty to: 

• evaluate the quality, productivity, and role of each academic program in the 
fulfillment of the University’s mission;  

• encourage self-study and planning within units; 
• strengthen the linkages connecting the planning agendas and practices of 

individual programs with those of the college and the University as a whole; and 
• inform budgetary planning decisions at every level of administration. 

 
The match between the program review process and the State’s accountability 
measures for universities awaits action by the State.  
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 During the 2002/2003 academic-year, the University of North Florida will 

have completed the selection of and contracting with a vendor for its new 
ERP system and will have begun initial stages of implementation of the 
system. 

 
The University of North Florida signed a $5 million contract with SCT to implement SCT 
Banner. This ERP software package will enable the University to provide improved 
services to its constituencies, as well as increase institutional efficiency and 
effectiveness.   
 
Begun in Spring 2003, complete implementation of SCT Banner will take three years and 
will involve financial, human resources, financial aid, and student information systems.      
 
 The University of North Florida will increase revenues received through 

sponsored contracts and grants by $1 million and through auxiliary 
enterprises by $1 million. 

 
Below is a table showing 2001-2002 and 2002-2003 contract and grant awards and 
auxiliary enterprise revenues.  As noted in this table, the University met its goal for 
auxiliary enterprises and exceeded its goal for contracts and grants. 
 
Table 2 
Auxiliary Revenues and Contract and Grant Awards for 2001-2002 and 2002-2003 
  

Revenue Source 2001-2002 2002-2003 
Auxiliary Enterprises $16,250,000 $17,300,0001 
Contracts and Grants $13,378,903 $15,382,000 

1 Based on July end-of-the-year projections 
 
 The University of North Florida will successfully complete its Access to 

Excellence capital campaign by June 30, 2002, six months before its 
original target date, with at least $5 million over the original dollar target. 

 
The Access to Excellence campaign ended on June 30, 2003, six months before its 
original completion date.  As of July 1, the campaign had raised over $103 million, 
exceeding the original goal of $65 million by 57%. 
 
 
 
 
 
 
 
 

Strategic Goal II: The University of North Florida will work to increase its 
revenues and to effectively and efficiently manage the fiscal resources it has 
available to it to build a quality, comprehensive, urban university. 
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 The University of North Florida will begin to invest locally held funds after 
January 1, 2003.  

 
The University is currently investing its funds through the auspices of the State 
Treasurer.  During the 2003-2004 year, the University will compare banking contract 
options with local financial institutions with the rates offered through the State’s Special 
Purpose Investment Accounts (SPIA’s) to ascertain whether the use of SPIA’s or a local 
financial institution provides the optimum return and safety for the institution.   
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 The University of North Florida will complete construction on the Science 

and Engineering Building by Fall 2003 and will have broken ground on the 
expansion to the Thomas Carpenter Library. In completing construction of 
the Science and Engineering Building, the College of Computing Sciences 
and Engineering and the College of Arts and Sciences together will have 
raised $1.5 million toward building enhancements. The University will also 
have completed the first stretch of the new road that will provide access to 
the North Campus.   

 
While bankruptcies of various subcontractors have delayed construction on the Science 
and Engineering Building, at the current time the contractor anticipates that construction 
will be completed in October 2003. The anticipated groundbreaking for the new addition 
to the Library will occur in September 2003. 
 
The Colleges of Computing Sciences and Engineering and Arts and Sciences have 
raised $837,570 for the Science and Engineering Building. This falls short of the 
established goal. 
 
The University has completed the road that opens access to the northern part of the 
campus and will open parking in this section of campus. 
 
 The University of North Florida will aggressively seek $21 million from the 

legislature in PECO funds to support improvements to infrastructure, 
renovation of the Social Science Building, planning for a new Education 
Building, renovation for the Natural Science Building, and the completion 
of the Soccer and Track Stadium. 

 
As a result of the decrease in available PECO funds, and the further reduction in 
available construction dollars resulting from implementation of the Class Size 
Amendment, UNF received a total of only $4 million in PECO for the 2003-2004 fiscal 
year.  The funds were allocated for infrastructure and planning and partial construction 
funding for the replacement of the Social Science Building. The $2 million appropriated 
for the Social Science Building required intensive lobbying efforts on the part of the 
University as it was not included in the State Board of Education’s list of projects 
recommended for funding. 
 
Unfunded items from the PECO list have been resubmitted in UNF’s 2004-2005 
legislative budget request. 
 
 
 
 
 
 

Strategic Goal III: The University of North Florida will continue to build new high-
quality physical facilities and the infrastructure required to support the institution’s 
programs, while maintaining its current physical plant and preserving and 
enhancing the natural environment and beauty of the campus. 
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 The University will complete studies to determine the best location for a 
new or renovated Student Life Center and new student residence facilities. 
These studies will also examine potential funding sources for these 
facilities. 

 
The University of North Florida Division of Student Affairs contracted with MGT of 
America to complete studies on the proposed student life center and student housing.  
The study on the student life center is to be completed in September 2003, with the 
student residence study completed in August 2003.   
 
Preliminary results for the housing study suggest that UNF build the next phase of 
general student housing in proximity to the Crossings, the newest on-campus residential 
complex. Additional recommendations are forthcoming regarding (a) recreational and 
fitness amenities for the housing community such as a swimming pool and game courts; 
(b) more permanent office space for Housing Operations/Residence Life; and (c) the 
location and construction of UNF’s first-ever Greek housing. The next housing phase 
would provide for a greater sense of community among Crossings residents and those 
occupying this future phase, but will require a solution to the already problematic 
competition for parking among resident students and visitors to the nearby University 
Center. The new general student housing is expected to accommodate 500-plus 
students at an approximate cost of $22 million.   
 
Preliminary results from the student life center study indicate that costs could range from 
$18 million to $28 million, and that the net space could range from 98,850 square feet to 
137,000 square feet (gross space could range from 138,390 to 191,800 square feet). 
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 The University of North Florida will support student learning by increasing 

the percentage of undergraduate courses taught by fulltime faculty, by 
reorganizing its orientation and retention programs, and by increasing the 
number of students engaged in student research projects and study 
abroad programs. 

 
Table 3 provides information on the percent of UNF classes that were taught by full-time 
faculty in 2001-2002 and 2002-2003. As can be seen in this table, the overall percent 
went from 76% to 78%.  The lower division is the only level of instruction that still falls 
short of the goal of having 75% or more of courses taught by full-time faculty. 
 
TABLE 3 
Percent of UNF Courses Taught by Full-time Faculty 
 

Level of courses Academic Year 
2001-2002 2002-2003 

Lower Division 63% 64% 
Upper Division 82% 83% 
Graduate 90% 91% 
All Courses 76% 78% 
    
Effective January 1, 2003, the Center for Freshman & Sophomore Advising and the 
Center for Student Success and Retention were merged into one unit.  The newly 
created unit is named the Academic Center for Excellence (ACE) and will serve many 
functions, including tutorial support for the University, academic advising for all freshmen 
and sophomore students, and a variety of targeted retention programs such as the Study 
Enhancement Program (STEP), the College Success Skills workshop series, and the 
Academic Potential Program (APP).   
 
Table 4 provides information on the number of student participants in study abroad and 
undergraduate research in 2001-2002 and 2002-2003.  The table reflects a 71% 
increase in study abroad participation and a 109% increase in undergraduate research 
student participation. 
 
Study abroad programs will benefit next year from an effort begun this year to unify all 
international initiatives (faculty and student) sprinkled across campus. A common set of 
recommendations written by an ad hoc international task force formed by the Vice 
President for Student and International Affairs has begun to maximize international 
initiatives, including student study abroad. The International Center and its study abroad 
component were moved to the Division of Student Affairs last Fall. 
 
 
 

Strategic Goal IV: The University of North Florida will provide a campus climate 
that supports student learning and student life, and one that enables faculty and 
staff to fulfill their respective roles and engage in professional growth and 
development. 
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TABLE 4 
Study Abroad and Undergraduate Research Student Participation 
 
Student Participation Academic Year 

2001-2002 2002-2003 
Study Abroad  120 206 
Undergraduate Research  52 109 
 
 The University of North Florida will foster an atmosphere that supports 

diversity by aggressively recruiting minorities and women, especially in 
hiring the new faculty discussed under Strategic Goal I. 

 
As discussed under Strategic Goal I, UNF hired fifty-three new faculty members for 
2003-2004.  Twenty-one percent of these hires were minority candidates and 43% were 
female.  In contrast, UNF had 15% minority faculty and 39% female faculty in 2002-
2003.  
 
The Division of Student Affairs also addressed this goal at the student level this year. To 
foster an atmosphere that supports and promotes diversity within the student body, the 
Center for Multicultural Affairs was evaluated and its purpose more clearly defined. 
Efforts will focus primarily on students of African American, Asian American, Hispanic 
American, and Native American descent. The Center also was renamed the Intercultural 
Center for Promotion, Education and Advancement of Cultures and Ethnicities (PEACE), 
and a new director named. This newly honed unit is charged with (a) embracing and 
providing more interaction with UNF’s minority student organizations; (b) creating forums 
for campus dialogue regarding race relations and current domestic and global issues; (c) 
formulating and conducting diversity training for UNF students, faculty, and staff; and (d) 
managing the Florida/West Africa Linkage Institute (FLAWI). 
 
 The University of North Florida will examine the appropriateness and 

feasibility of competing as an NCAA Division I school.  
 
The University of North Florida Board of Trustees reviewed a request to apply for NCAA 
Division I status.  The Board asked that the decision be deferred until after a new 
president was selected and the University knew more about its ability to raise student 
athletic fees to pay for the costs associated with a move to Division I. 
 
 Based on the results of consultant studies, the University of North Florida 

will design new systems in Human Resources, Financial Aid, and Finance 
and Accounting focused on providing better and more complete services 
including improved civility and caring for students, staff, and faculty who 
use these offices.  This will be measured by consumer satisfaction 
questionnaires. 

 
The consultants’ study of Finance and Accounting (the Controller’s Office) was 
completed in the Spring of 2003.  The study dealt with the current environment, 
additional responsibilities of devolution from state systems, and requirements and 
benefits of the new ERP Systems.  It also concentrated on the areas of customer 
service, organization and processes, the functional areas (cashiering and collections, 
accounts payable and travel, payroll, and property), business continuity issues, 
technology, and resource needs.   The Office is in the process of implementing many of 
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the recommendations; others will be accomplished as budget, staffing and devolution 
permit.  In addition to consumer satisfaction questionnaires, the study also suggested 
using benchmarking with peer institutions.  Institutional Research is identifying 
appropriate institutions and gathering the suggested data. 
 
The consultant’s review of the Human Resources Department was completed in June 
15, 2002.  As a result of the review, changes have occurred in the organization structure 
(the department was moved from Administration and Finance to Academic Affairs), 
staffing (changes include staff additions and reclassifications and the reorganization of 
positions), and major processes of the department. Additionally, a workgroup was 
established to assist in addressing the recommendations of the review, resulting in major 
changes to employment policies that have been very favorably embraced by the 
University community.  With the continued efforts of the workgroup and the Business 
Process Analysis under the ERP Systems initiative, the current momentum for positive 
customer-oriented changes will continue.  Plans for consumer satisfaction 
questionnaires are in the works.   
 
Approximately nine months ago, the Office of Financial Aid hired two new senior 
financial aid officers who have shared responsibility for providing assistance to students 
at the customer service window.  They are also required to provide necessary training to 
assistants who work part-time at the customer service window.  Although these 
employees have been in training for a large portion of the time, customer service 
surveys have reflected an improvement in service.  The Office of Financial Aid will 
continue to evaluate customer satisfaction and expects service to continue to improve. 
 
 The University of North Florida will conduct a review of the University 

Constitution, revising it (a) to reflect changes in administrative structure, 
(b) to support campus operations, and (c) to bring it into alignment with 
devolution of authority. 

 
In September, Interim President Kline charged the presidents of UNF’s four constituent 
assemblies (Faculty Association, Administrative and Professional Association, University 
Service Personnel Association, and Student Government) with reviewing the University 
of North Florida Constitution with members of their respective organizations in 
anticipation of a constitutional convention to be held during Fall 2003.  Each organization 
will have a delegation involved in rewriting the Constitution.   
 
 In light of Florida’s higher education reorganization and a recent outside 

consultant’s report, the University of North Florida will revise and 
implement new human resources policies and procedures. 

 
As noted above, an HR Workgroup has been established to assist in addressing human 
resource and personnel programs and policies.  As a result of their work, employment 
policies have been developed and/or changed to better meet the needs of the University 
community.  The University community has embraced the policy changes that have been 
implemented to date.   
 
Additional policies have been drafted and await review by President Delaney before 
being brought to the Board for its review and approval.  
 

 10 



The Workgroup will continue to work with the various constituent groups as other 
personnel policy recommendations are developed.   
 
 The University of North Florida will engage a consultant to review and 

provide suggestions for improving both its internal and external 
communications. 

 
The University employed MGT of America to conduct an analysis of its print and 
electronic publications, with a focus on the procedures and offices used to produce 
these publications and their impact in marketing and promotion of the University.  Based 
on this review, MGT proposed a reorganization of the offices that have production 
responsibilities for UNF’s publications.  They also recommended a more centralized 
review of the materials being produced. Further recommendations focused on the need 
to establish a more consistent brand and image for the University and centralized 
support for different units that prepare materials for publication.   
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 Through the work of the Florida Institute of Education, the University of 

North Florida will provide regional and statewide leadership to improve 
school readiness outcomes for at-risk children through collaborative 
partnerships and problem-focused research, and by integrating research 
findings into the professional development of school readiness and K-12 
professionals and using results to inform decision- and policy-making.  

Within the North Florida region, FIE was instrumental in forging a partnership among six 
community-based school readiness agencies engaged in providing professional 
development services to school readiness practitioners. FIE provided substantial 
assistance to the Jacksonville Children’s Commission (JCC) in developing the vision, 
mission, goals, and practice-focused research agenda for the newly founded Don 
Brewer Early Learning and Professional Development Institute; worked with at-risk 
middle school students and their teachers to improve students’ mathematics and 
communications skills; and assisted in hosting a total of four ELLM literacy coaches who 
served approximately 1480 students. FIE also assisted with a pilot study conducted of 
the Reading One-to-One Tutoring program.  
 
Statewide and nationally, FIE was selected as one of seven programs to participate in 
the U.S.DOE/Institute of Education Sciences Preschool Curriculum Evaluation Research 
(PCER) program. The ELLM program was adopted and implemented in Marion, Citrus, 
and Hillsborough counties, and ELLM faculty and staff have been invited to present at 
numerous state and national conferences regarding the ELLM program and evidence of 
its effectiveness. Additionally, Dr. Cheryl Fountain was one of two university faculty 
invited to serve as a member of Governor Bush’s Reading Transition Team. The Institute 
continued to host a number of other projects as well. During the 2002-2003 fiscal year, 
FIE was awarded $3,824,337 in grants and contracts to help support these educational 
improvement initiatives.  

 
 The University of North Florida’s College of Education and Human Services 

will work with local school districts to ensure that teacher preparation is 
closely aligned with local district needs. This will include implementation of 
additional preparation for teachers in developing student literacy and in 
working with ESOL students.  

In Fall 2002, UNF’s College of Education implemented revised programs of study in all 
programs leading to initial teacher certification. All programs now include the minimum of 
one 3-credit hour course in reading and the equivalent of an introductory course in 
teaching English to speakers of other languages. Programs designed for basic literacy 
teachers (Elementary Education, Primary Education, English Education, Deaf Education, 

Strategic Goal V: The University of North Florida will continue to work closely 
with Florida’s public schools, its community and four-year colleges, and its public 
and private universities to improve the quality and accessibility of educational 
opportunities offered to Florida’s citizens. Special emphasis will be placed on the 
University’s relationship with the PK-12 system and the education of future 
teachers and school administrators. 
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and Varying Exceptionalities) include at least 12 credit hours of literacy-related courses 
and two 3-credit hour courses in English for speakers of other languages. 

The College of Education has continued to work with Duval County elementary schools 
in the Urban Professional Development School Partnership. The Partnership received 
the 2003 Distinguished Program in Teacher Education award from the Association of 
Teacher Educators. Clinical experiences with English language learners were added to 
several programs.  

 The University of North Florida will conduct a needs assessment to 
determine what new bachelor’s degree programs are needed to meet 
community needs.  This study will be completed in collaboration with 
Florida Community College and St. Johns River Community College and 
involve representatives from the area Chambers of Commerce and 
business communities. 

 
In July 2002, CEPRI mandated that each university, in conjunction with local community 
colleges and the business community, conduct a study on the need for additional 
bachelor’s degree programs. This goal was set as a response to that mandate.  Shortly 
after the beginning of the 2002-2003 academic-year, CEPRI reversed its decision in 
response to a request from the Florida State Board of Education. While this changed the 
character of UNF’s investigation into the need for additional bachelor’s degrees, UNF 
began looking at this topic by conducting a telephone poll of Northeast Florida citizens.  
The data from this opinion survey indicate the strongest interest in bachelor’s degrees in 
business (11.1%), health sciences (9.6%), and education (7.7%).  Opinions on which 
master’s degrees were most needed followed the same pattern: business 16.5%, health 
sciences 10.6%, and education 8.9%. 
 
To meet this goal the University must also complete studies on (a) business, (b) social 
and governmental agencies, and (c) prospective and current student needs.  
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